
Youth Development 
Arts Programming

goes...

Digital

!

 #VOXquaranTEEN

https://www.youtube.com/results?search_query=%23VOXquaranTEEN


Incorporating the Arts in a Virtual Setting
This session’s Big Goal: 

Show Don’t Tell
Build skills and share best practices to meet needs of youth in our current (primarily) virtual reality. 
And a welcome prize to one lucky participant…  with our digital Name Picker 

Have on hand...

https://www.flippity.net/rp.asp?k=1G0NwLiGnthzrmI6aXd8d2kcNMb9NQ8hD_6R2e_JUDnQ


Today’s Emcee/Host  

★ Teens first — since 1993
★ After-school & summer programming for up to 150 teens/year
★ Community partnerships to reach underserved youth 
★ Training & Facilitation services to increase youth voice & impact! 
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VOX ATL is leading a youth-voice 
movement where teens from diverse 

backgrounds create a 
stronger, more equitable community 

through leadership & 
uncensored self-expression.



Meet our Guest Artists  

Jon Hinojosa, Artistic/Executive Director 
saysi.org/

saysi.org/news/covid19-resources/

Craig Knitt, PPTA (PM Session)

Boys & Girls Clubs of Greater Green Bay

bgcgb.org/cyber-clubhouse.html

http://saysi.org/
http://saysi.org/news/covid19-resources/
https://www.bgcgb.org/cyber-clubhouse.html


Quick 
Tech Check

REACT 
from phone

from computer

● We are recording this session … 
● Privacy: check & set your view, “name tag”
● Other Zoom Tools: 

○ Mute when not speaking
○ Gallery View to see each other
○ Chat & React
○ Virtual Backgrounds
○ Annotate  



Let’s “Annotate” 
On a computer: 
● Next to “You’re viewing NAME 

of HOST screen” 
● Click “View options” 
● Click “annotate” 
● On the toolbar at the top of 

your screen click the “Stamp” 
tool

On a PHONE: 

Tap your screen to get this tool. 



Found Objects Intros... 
Which object is 
most like you? 
To choose your object: click 
your “stamp” on it on the 
screen. 

Then share your 
- NAME
- YAI ROLE, 
- & WHY you chose that 

object. 



Ground Rules

a.k.a - 
Agreements: 
What do you need 
from this group to 
feel comfortable 
and to learn what 
you want to learn? 

Tools: Ground Rules & Whiteboard Agreements from Atlanta convening, Nov. 2019 



Sample (Digital) Agreements

✐ Zoom’s “Whiteboard” 
✐ Prepared in advance 
✐ Use “Annotate” text tool 

to scribe 
✐ & stamp tool to show 

agreement 
✐ (Hint: assigning roles 

like scribing is another 
way to engage multiple 
youth as leaders!) 

Tools we used: 





Case Study from SAY Sí

11

#1 
PP
TA
s 

#2 
Ex
ec
Co
m
mit
me
nt  

#3 
De
dic
ate
d 
Sp
ac
es  

#4 
Hi
gh 
Ex
pe
cta
tio
ns  

#5 
Cu
lmi
nat
ing 
Ev
ent
s

NA
ME 
of 
GU
ES
T 
AR
TI
ST
S 

* 
we
ekl
y 
sta
ff 
me
eti
ng 
wit
h 
gro
up 
nor
ms
;  
* 
ne
w 
tec
hn

Su
ppl
ies 
pic
k-u
p, 
ma
int
en
an
ce 
of 
??
??

#6 
Po
siti
ve 
Rel
ati
on
s

#7 
Yo
uth 
Inp
ut 

#8 
Ha
nd
s- 
on 
Ski
lls

#9 
C
m
mt
y 
En
ga
ge
me
nt 

10. 
Saf
ety

Ne
ed
s 
As
se
ss
me
nt 
Su
rve
y 
fro
m 
the 
sta
rt 

Alignment 
to YAI 

Success 
Principles

Success Principles 
✏ PPTAs, Executive 

Commitment , High 
Expectations 

✏ Youth Input - needs 
assessment survey 

✏ Positive Relationships
✏ Hands-on Skillbuilding 

Digital Tools
- Text, e-newsletter to connect 

with youth & families 
- Trello for projects & admin
- Google Hangouts & now 

Zoom to connect in program 
cohorts (maintain 
programming sessions)  

Early response: 
★ 150 general 

care kits picked 
up 

★ 48 out of 70 
kids on 1st 
digital meeting



Case Study from SAY Sí 
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BGC - Greater Green Bay
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Tips & Tricks through the lens 
of a recent pizza party 

Success Principles 
✏ PPTAs & Executive Commitment = 

high levels of trust 
✏ Projects incorporate SEL
✏ Youth Input (time and type of 

programming)
✏ Open Studio, food & celebration

Digital Tools: 
- Cell phone & YouTube to share 

lessons for Cyber Clubhouse 
- Zoom “as stage” to create & connect 
- Zoom camera, video, audio for 

content creation 

Upcoming: 
Zoom-recorded Intro 

to drop
“Whatever It Takes” single 



BGC - Greater Green Bay

14

Tips & Tricks from Mr. Craig  
Engagement with Video 

Success Principles 
#6 Positive relationships 
#8 hands-on skills development 
#? maintaining focus on development 

stages of kids & impacts of 
community trauma 

Tools: 
- Your genuine voice, passion & 

talents 
- Phone! (call to connect with kids)
- Multiple camera angles & speed 

for demos on YouTube videos



Digital Toolbox

Low-tech 
share about 
high-tech tools 

What’s 1 
thing you’ll take 

from this session? 
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Icebreakers 

Interactive tech 
features to 

bring our YD 
and art to the 
digital space 

Agreements 

Inquiry  

Energizers 



Resources We Used:
Zoom - Pro account, share screen / annotate / whiteboard / chat, nametag, backgrounds... (& breakouts) 

Flippity - Random Name Picker (flippity.net) & other online tools  
Poll Everywhere - (polleverywhere.com) - Word cloud & other tools 
Spotify - co-create, use and share playlists

A few other gems: 
Instagram & Facebook Live 
VOX ATL & SAY Sí project links (from ‘zines to podcasts & more ) 
How to Video: “Craig's Top Ten Tips for Making Educational Videos” 

& Your own facilitation techniques: 
• Inquiry (ASK for students’ ideas, opinions, products) 
• Small group discussions where ever possible 
• Multi-modal reflections (verbal, nonverbal, tactile) 
• Reading the room and taking temperature checks 
• Icebreakers, Ground Rules, Energizers 
• Reflections / Closings 

Virtual background created by VOX Teen

& more at 
SuRaFoMa.com/resources

https://www.flippity.net/RandomNamePicker.htm
https://www.polleverywhere.com/
https://www.youtube.com/watch?v=9WXKUMuVWVA&feature=youtu.be


More Resources
Examples of Digital Programming from SAY Sî
SAY SI Virtual Project Examples
MiniZine Tutorial 
Create with Me Mother Day Addition
Create with Me - COVID Edition
COVID-19 PodCast
Silent Film Challenge

Digital Programming From BGC- Green Bay  - CyberClub 

Examples of Digital Programing from VOX ATL 
#QuaranTEEN stories & vlog series 
GRLTLK Podcasts - recorded on Zoom 
“Strong Women Fellowship Year in Review” - community partnership, planned & recorded in part on Zoom

Virtual background created by VOX Teen

https://www.dropbox.com/s/c2lp0nqlfruf025/Mini%20Zine%20Walkthrough.mp4?dl=0
https://vimeo.com/416581888
https://vimeo.com/418301081
https://www.dropbox.com/s/9i12745ke48nu9x/Covid_19_SAY_S%C3%AD_podcast%20%282%29.mp4?dl=0
https://vimeo.com/416764034
https://www.bgcgb.org/cyber-clubhouse.html
https://voxatl.org/tag/quarantine/
https://voxatl.org/grl-tlk-the-future-and-college-too-one-year-later/
https://www.youtube.com/watch?v=uI_v3-grkn0

